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Hypoport AG 

Recommendation: 

BUY (Initiating Coverage) 
Risk: 

HIGH (-) 
Price Target: 

EUR 15.00 (-) 

Scalability, innovation, growth, high potential 

 Getting ready to rumble! 

 
 
 
 

 The Hypoport Group is an internet-based financial service provider whose 

business model consists of two mutually supportive pillars: Dr. Klein & Co. 

AG, which distributes retail financial products via the internet and an online 

B2B financial marketplace EUROPACE for brokering financial products. 

 

 The EUROPACE business model is highly scalable - Once a certain 

critical mass has been achieved, there is potential for massively rising 

earnings. The marketplace effect leads to EUROPACE being ever more 

attractive the more partners are connected to it. We believe that 

EUROPACE is close to reaching the critical mass necessary to ignite the 

marketplace effect.  

 

 The B2B financial marketplace is expanding into all directions, both 

regionally and into new sectors. Dr. Klein is to grow via a distinct 

expansion of the branch and independent advisor network to increase 

regional presence.  

 

 Hypoport recently released 9M 2010 results. Revenue for the first nine 

months of 2010 climbed by 20% to EUR 44.9m (PY: EUR 37.5m) and was 

spread across all business segments. EBIT rose to EUR 3.53m from EUR 

1.39m in 9M 2009, an increase of 66%. 

 

 In light of the positive 9M results, we estimate full year 2010E revenues to 

come in at EUR 60m whilst EBIT should rise to around EUR 4.4m. Our 

estimated revenues for 2011E and 2012E are EUR 69.0m and 80.0m 

respectively, with EBIT rising disproportionally to EUR 6.0m and EUR 

9.1m respectively.  

 

 On the basis of a DCF model and peer group valuation we arrive at a fair 

value of EUR 14.98 per share. EUROPACE will continue to expand its 

reach with many key strategic initiatives, which have been developed in 

the last quarters and years. In our opinion, the market has not yet “woken 

up” to the full potential of Hypoport. As we believe that the shares are 

currently undervalued, we think it is a good investment opportunity and 

hence recommend to BUY Hypoport shares with a EUR 15.00 price target.  
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FY 12/31, EUR m 2007 2008 2009 2010E 2011E 2012E

Sales 40.7 52.7 50.5 60.0 69.0 80.0

EBIT 6.2 5.0 1.2 4.4 6.0 9.1

Net result 4.3 -0.3 -0.3 2.4 3.7 5.7

EPS 1.05 -0.05 -0.05 0.39 0.60 0.92

DPS 0.00 0.00 0.00 0.00 0.00 0.00

EBITDA margin 21.5% 15.3% 9.7% 14.8% 15.7% 17.6%

EBIT margin 15.1% 9.4% 2.4% 7.3% 8.7% 11.4%

Net margin 10.5% -0.5% -0.7% 4.0% 5.4% 7.1%

ROE 18.6% -1.2% -1.4% 9.1% 13.1% 18.4%

EV/EBITDA 8.0 8.7 14.3 7.9 6.5 5.0

EV/EBIT 11.3 14.1 57.3 15.9 11.7 7.7

P/E 13.5 -204.9 -166.7 24.2 15.7 10.3
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Investment thesis 

 The Hypoport Group is an internet-based financial service provider whose 

business model consists of two mutually supportive pillars: Dr. Klein & Co. 

AG, which distributes retail financial products via the internet and an 

online B2B financial marketplace EUROPACE for brokering financial 

products. 

 

 In the year 2002 real estate financing was introduced on EUROPACE and 

in 2009 the generated volume was EUR 11.4bn which translates into 

every 10th mortgage financing transaction taking place in Germany via 

EUROPACE. In 2004, EUROPACE started offering personal loans on the 

platform and is gradually diversifying into other financial products. 

 

 The EUROPACE business model is highly scalable - Once a certain 

critical mass has been achieved, there is potential for massively rising 

earnings. The marketplace effect leads to EUROPACE being ever more 

attractive the more partners are connected to it. We believe that 

EUROPACE is close to reaching the critical mass necessary to ignite the 

marketplace effect.  

 

 The B2B financial marketplace is expanding into all directions.  

 

Regional Expansion- As a German company, attention is primarily focused 

on its home market of Germany where there is still great potential for 

growth. However, the plan is to expand gradually into other countries (as 

the name implies, Europace has a European reach) starting with the 

Netherlands where Hypoport is currently launching EUROPACE with a 

Dutch joint venture partner that controls around a large portion of the 

Dutch mortgage market. Besides the Benelux countries the company 

has identified the UK, Spain and Italy as attractive target markets.  

 

Expansion into other banking sectors- Hypoport has started entering the 

German savings and loan banks (Sparkassen) and cooperative banks 

(Genossenschaftsbanken) sectors in the form of the joint venture projects 

FINMAS and GENOPACE respectively. The savings and loan banks and 

coop banks jointly control 50% of the German mortgage market. If the 

entry into the two sectors is successful, HYPOPORT has the chance to 

become the market standard when it comes to the distribution of financial 

products.  

 

 Dr. Klein is to grow via a distinct expansion of the branch and independent 

advisor network to increase regional presence.  

 

 At present the distribution of revenues is around 2/3rds Dr. Klein and 

1/3rds B2B Financial Marketplace. We expect growth to take place in both 

segments, but it is likely that the growth in revenues of the latter segment 

could overtake that of Dr. Klein, leading to an equal revenue share within 

the next 3-5 years.  

 

 Hypoport recently released 9M 2010 results. Revenue for the first nine 

months of 2010 climbed by 20% to EUR 44.9m (PY: EUR 37.5m) and was 

spread across all business segments. EBIT rose to EUR 3.53m from EUR 

1.39m in 9M 2009, an increase of 66%. 

Internet-based 

financial service 

provider with two 

pillars 

Transaction volume on 

EUROPACE grew 

enormously 

Highly scalable 

business model 

EUROPACE 

Expansion... 

...regionally 

...and into other 

sectors 

Dr. Klein is to expand 

via increasing regional 

presence... 

...however EUROPACE 

is expected to grow 

even faster 

9M 2010 results very 

positive 
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 A peculiarity of the business model is the item “own work capitalised” 

which is included as a reduction in operating expenses in the P&L. 

Subsequently it is written off annually over a certain period of time. 

Furthermore, it is included in the figure of immaterial assets and had a 

value of EUR 12.3m as at 30 September 2010. 

 

 The costs for software development in all new projects have already 

peaked and from now on most of the new investments will be made into 

the development of EUROPACE II and maintenance of the other 

platforms.  

 

 In light of the positive 9M results, we estimate full year 2010E revenues to 

come in at EUR 60m whilst EBIT should rise to around EUR 4.4m. Our 

estimated revenues for 2011E and 2012E are EUR 69.0m and 80.0m 

respectively, with EBIT rising over-proportionally to EUR 6.0m and EUR 

9.1m respectively. Our estimates for EPS for 2010E-2012E come out at 

EUR 0.39, EUR 0.60 and EUR 0.92 respectively.  

 

 On the basis of a DCF model and peer group valuation we arrive at a fair 

value of EUR 14.98 per share. EUROPACE will continue to expand its 

reach with many key strategic initiatives, which have been developed in 

the last quarters and years. In our opinion, the market has not yet “woken 

up” to the full potential of Hypoport. As we believe that the shares are 

currently undervalued, we think it is a good investment opportunity and 

hence recommend to BUY Hypoport shares.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Own work capitalised  

Software development 

costs have already had 

their peak 

EBIT expected to rise 

disproportionally 

Market has not yet 

“woken up” to 

Hypoport 

 

 

Fair Value per share at 

EUR 14.98 
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SWOT Analysis 

 

Strengths & Opportunities 

 

▪ Economies of scale which are an inherent part of the business model- costs (a 

major proportion of which are fixed costs) do not rise proportionally with 

revenues 

▪ Highly scalable business model in the sense that the B2B platform can be 

offered in a variety of forms to cater to different client groups (EUROPACE, 

GENOPACE, FINMAS, BOXL, Stater) 

▪ The two company divisions Dr. Klein and EUROPACE interact and benefit from 

each other, hence leading to synergies 

▪ Unique technology of EUROPACE for processing financial services making it 

the market leader in transaction platforms for financial products in Germany. 

This entailed millions of EUR in investment into a skilled IT team and thus 

represents a high barrier to entry for competitors 

▪ The market for financial intermediaries is not yet fully developed in Germany 

compared with other advanced nations. As the share of financial intermediaries 

in mortgage financing is likely to increase in the years to come, Hypoport would 

stand to gain 

▪ Entering markets in new countries reduces dependence on domestic market as 

main source of revenue 

▪ Potential loss of independence of prime competitor Interhyp after ING takeover 

can present itself as an opportunity for Hypoport. Interhyp already generated 

around 40% of revenues in 2009 with ING Diba.  

▪ Better conditions from lenders leading to higher margins as awareness about 

Hypoport increases.  
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Weaknesses & Threats 

 

▪ Attractive conditions for real estate purchases: low mortgage rates 

▪ Real estate is becoming increasingly popular as an asset class due to growing 

fear of inflation and low interest rates. 

▪ Dependence on product partners offering attractive conditions- beyond control 

of Hypoport 

▪ Dependence on real estate market (around 50% of total Group revenues and 

70-75% of EUROPACE revenues are generated from mortgage financing) 

▪ Segment Financial Service Providers (EUROPACE) was not profitable on an 

EBIT basis in the last quarters 

▪ Balance Sheet structure- intangible assets accounted for a massive 44.4% of 

total assets as of 30 September 2010 and stood at EUR 27.06m, which is 

higher than the value of total equity. Of this, EUR 14.8m represented goodwill 

whilst own work capitalised amounted to EUR 11.4m.  

▪ Dependent on capital market conditions as well as regulatory issues (especially 

in the case of insurance products) 

▪ Steepening of yield curve. As the transaction fee generated on EUROPACE is 

dependent on both loan amount and loan duration, the slope of the yield curve 

has important implications for the revenue inflow generated. A steepening of the 

curve would lead to customers choosing shorter-term financial products, which 

can have severe implications for revenues, as the company results of FY 2009 

show 
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Valuation 

Valuation summary 

We estimate the fair value of Hypoport on the basis of two different valuation 

methods. The DCF model gives us the basis for a fundamental assessment of the 

company whilst the peer group model gives us a valuation that is derived from a 

comparison with similar companies and is therefore close to the market. 

 

We weighted the DCF and peer group model with 75% and 25% respectively. This 

is because peers of Hypoport that facilitate a reasonable comparison are either not 

listed or estimates for these company are not available. Hence, the value derived 

from the peer group model is not applicable to the same extent as the DCF due to 

weaker comparability with the peers that we eventually had to choose. The market 

oriented peer group model represents the lower part of the valuation range with 

EUR 13.19 per share while the fundamentals based DCF model calculates a fair 

value of EUR 15.48 per share. The combination of the two models results in a fair 

value of EUR 14.91 per share for Hypoport. 

 

 

 
 

DCF valuation 

Our Discounted Cash Flow (DCF) model is based on the following assumptions:  

 

Weighted average cost of capital (WACC): On basis of the long-term yields of 

German federal bonds, we set the risk-free rate at 3.5%. We assumed an equity 

risk premium of 6.0%, and a long-term debt risk premium of 2.75%. For the 

calculation of Hypoport´s WACC, we adopted a beta 1.3 and assumed a long-term 

target equity ratio at market values of 55%. These premises lead to a WACC of 

8.10%.  

 

Phase 1 (2010E-12E): We estimated the free cash flows (FCF) of phase 1 

according to our detailed financial forecasts for these years.  

 

Phase 2 (2013-19E): For Phase 2, we made more general assumptions. We 

allowed annual sales growth to decrease successively to 2.0% in 2019E. At the 

same time we assumed an EBIT margin of 13.5% in 2013E-2019E (due to the 

scalability of the business model).  

 

Phase 3: For the calculation of the terminal value, we applied a long-term FCF 

growth rate of 2.0% which approximates the estimated long-term inflation rate. This 

assumption theoretically corresponds to a real-term zero growth, since we use a 

nominal discount rate (WACC). 

 

Consolidation of valuation methods

Weighting Fair value

factor per share (EUR)

Peer group valuation 25.0% 13.19

DCF valuation 75.0% 15.48

Fair value per share (EUR) 14.91

Source: CBS Research AG

Valuation on the basis 

of DCF and peer group 

model 

 

Consolidation of 

valuation methods 

results in fair value of 

EUR 14.91 per share 

 

Assumptions: 

WACC of 8.48% 

Phase 1: Detailed 

financial forecasts 

Phase 2: Decreasing 

growth rates and 

constant EBIT margin 

Phase 3: 2.0% growth 

for terminal value 
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Based on these assumptions, we calculated a fair value of the operating business 

of EUR 107.3m. We deducted Hypoport´s net financial debt and arrive at a 

resulting fair value of equity of EUR 95.7m. The fair value per share amounts to 

EUR 15.48. 

 

 

 

Peer group analysis 

The Hypoport Group is an internet-based financial service provider whose business 

model consists of two mutually supportive pillars: Dr. Klein & Co. AG, which 

distributes retail financial products via the internet and an online B2B financial 

marketplace EUROPACE for brokering financial products. 

Due to Hypoport´s unique business model the peers need to be looked at for each 

segment. The first company below represents a UK company that facilitates 

comparison with EUROPACE whilst the next three are peers of Dr.Klein. The 

selection that we have put together excludes competitors that are not listed as well 

as Interhyp, the main competitor in the B2B platform, due to the non-availability of 

consensus estimates following takeover. In the case of Planethome, no estimates 

were available. Nonetheless, for the sake of completeness, the two companies 

have been briefly described in the Peer Group- Overview section.  

 

Discounted Cash Flow Model

PHASE 1 PHASE 2 PHASE 3

EURm 2010E 2011E 2012E 2013E 2014E 2015E 2016E 2017E 2018E 2019E

8

Sales 60.0 69.0 80.0 86.4 90.7 95.3 100.0 104.0 107.1 109.3

YoY grow th 4.8% 15.0% 15.9% 8.0% 5.0% 5.0% 5.0% 4.0% 3.0% 2.0%

EBIT 4.4 6.0 9.1 11.7 12.2 12.9 13.5 14.0 14.5 14.8
EBIT margin 7.3% 8.7% 11.4% 13.5% 13.5% 13.5% 13.5% 13.5% 13.5% 13.5%

Income tax on EBIT (cash tax rate) -1.5 -2.0 -3.0 -3.8 -4.0 -4.2 -4.5 -4.6 -4.8 -4.9

Depreciation and amortisation 4.5 4.8 5.0 4.5 4.5 4.5 4.5 4.5 4.5 4.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Change in net working capital -0.9 -2.5 -2.3 -2.2 -2.1 -2.2 -2.3 -1.9 -1.5 -0.8

Net capital expenditure -6.0 -5.0 -6.0 -5.0 -4.5 -4.0 -4.0 -4.0 -4.0 -4.0

Free cash flow 0.5 1.3 2.8 5.1 6.1 6.9 7.3 8.0 8.7 9.1

Present values 0.5 1.2 2.3 4.0 4.4 4.6 4.4 4.5 4.5 4.3 72.6

Present value Phase 1 4.1 Risk free rate 3.50% Target equity ratio 55.0%

Present value Phase 2 30.7 Equity risk premium 6.00% Beta (fundamental) 1.30

Present value Phase 3 72.6 Debt risk premium 2.75% WACC 8.10%

Total present value 107.3 Tax shield 33.0% Terminal growth 2.0%

+ Excess cash/Non-operating assets 9.0

+ Investment properties

-  Financial debt -20.7

1.0% 1.5% 2.0% 2.5% 3.0%

Fair value of equity 95.7 WACC 7.1% 16.80 18.01 19.45 21.21 23.39

7.6% 15.14 16.13 17.28 18.67 20.36

Number of shares (m) 6.18 8.1% 13.73 14.54 15.48 16.59 17.92

8.6% 12.50 13.17 13.95 14.85 15.92

Fair value per share (EUR) 15.48 9.1% 11.42 11.99 12.64 13.39 14.25

Source: CBS Research AG

Sensitivity analysis

Terminal growth (Phase 3)

DCF model results in a 

fair value per share of 

EUR 15.48 

Our peer group 

consists of: 
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Peer group – short overview 

 

Interhyp was founded in 1999 and currently is Germany‟s largest residential 

mortgage broker. With a thorough multi-channel approach it offers its customers- 

through a website and in 21 locations throughout Germany – individual advice by 

its mortgage specialists who have access to the offers of more than more 250 

lenders. Interhyp provides its services directly to customers and also through third 

party financial advisors.  In 2009, Interhyp distributed mortgages with a volume of 

EUR 5.236bn which accounted for revenues of EUR 68.9m and earnings before 

interest and taxes (EBIT) of EUR 2.3m.  In May 2008 the Dutch ING-Group took 

over 91.21% of shares in Interhyp.  

    
 

PlanetHome, a 99% subsidiary of Hypovereinsbank, has two main areas of 

operation, namely real estate brokerage and the corresponding building finance. 

PlanetHome is represented in Germany and Austria with 75 offices and brokers 

around 4,800 objects per year. The services it offers range from value estimation to 

preparation of the purchasing contract to help with the notary.  

Out of revenues totalling EUR 34.1m in 2008, approx. 73% were generated by the 

segment real estate brokerage whilst 27% came from building finance. The 

company has access to the offers of more than 70 lenders.  

 

 

Moneysupermarket.com Group Plc provides online price comparison services in 

the United Kingdom. The company, through its websites moneysupermarket.com 

and travelsupermarket.com, provides online services to compare various products 

in the financial, insurance, travel, and home services markets.  The Group operates  

as the UK's leading finance price comparison website and a leading UK travel price 

comparison website and its principal business division is its internet business which 

accounted for approximately GBP 136m, or 99%, of revenues in the financial year 

ended 31 December 2009. The Group's internet business was established in 1999 

and currently operates across four verticals, Money, Insurance, Travel and Home 

Services, covering 47 price comparison channels. The company was founded in 

1993 as an offline business specialising in the provision of mortgage sourcing and 

information systems and related services to financial intermediaries. The company 

is based in Chester, the United Kingdom. 

 

 

According to own information, MLP is Germany‟s leading independent consulting 

company. The Company offers securities brokerage, life and non-life insurance, 

asset management and Internet banking services, and mortgage loans. MLP 

operates in Germany, Austria, Switzerland, Spain, the Netherlands, and the United 

Kingdom. The MLP Group manages total assets of more than EUR 18.7bn and 

Peer group: Company data in EURm

Company name Market EV

cap. 2010E 2011E 2012E 2010E 2011E 2012E 2010E 2011E 2012E 2010E 2011E 2012E

MONEYSUPERMARKET.COM 432 433 145 156 167 39 44 49 24 29 35 0.05 0.06 0.06

OVB HOLDING AG 309 n.a. 192 212 232 8 13 17 5 10 19 0.39 0.72 0.99

MLP AG 795 767 544 573 606 75 87 98 56 67 84 0.34 0.42 0.51

ARAGON AG 90 98 119 146 154 8 12 15 7 12 13 0.65 0.98 1.06

Average 406 433 250 272 290 33 39 45 23 30 38 0.36 0.54 0.66

Median 370 433 169 184 200 24 28 33 15 21 27 0.37 0.57 0.75

Note: Moneysupermarket.com in GBPm

Source: CBS Research AG; Bloomberg

Sales EBITDA EBIT EPS (EUR)

Interhyp 

PlanetHome 

Moneysupermarket.com 

Group Plc 

 

MLP AG 
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supports more than 765,000 private and 4,000 corporate clients. The financial 

services and wealth management consulting company was founded in 1971 and 

holds a full banking licence. 

 

 

OVB Holding AG is one of the leading European financial service providers.  

The company is active in 14 countries in Europe and around 4,600 full-time 

financial advisors provide consultation and support for 2.8m customers in all 

matters of financial security, risk protection and asset growth. The focus is on 

private households with a middle to upper income as well as on companies with 

sales of up to EUR 10m. OVB cooperates with more than 100 banks and insurance 

and investment companies throughout Europe and selects customer-specific 

solutions on the basis of their offers. OVB has a 40-year history and adopted the 

legal form of a corporation as of 2000. OVB has been trading on the stock 

exchange since 2006. 

 

 

Aragon AG is an independent financial services provider with currently six 

subsidiaries, each of which having its own profile, its own strategy and its own 

brand in Germany, Austria and Eastern Europe and is engaged in providing advice 

and brokering financial products by around 18,000 independent financial advisors 

to around 800,000 end customers. The subsidiary DMS & Cie. AG is comparable 

with MLP AG and OVB Holding AG. In terms of the number of tied agents, Jung, 

DMS & Cie. AG operates the biggest broker pool in the German financial services 

sector, comprising over 12,500 agents who generated sales in excess of EUR 1bn 

in 2007. A particular focus is on the development of the liability umbrella. As an 

alternative to independent financial services, this increasingly successful service for 

brokers and advisers involves Aragon assuming liability vis-à-vis end customers. 

The liability umbrella also facilitates access for contractually bound agents, known 

as tied agents, to structured bank products, especially certificates.  

 

 

 

 

Peer Group: Multiples

Company name

2010E 2011E 2012E 2010E 2011E 2012E 2010E 2011E 2012E

MONEYSUPERMARKET.COM 11.1 9.8 8.8 18.1 14.9 12.4 17.4 15.5 13.5

OVB HOLDING AG n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a. n.a.

MLP AG 10.3 8.8 7.8 13.7 11.4 9.1 21.5 17.7 14.6

ARAGON AG 11.8 8.1 6.6 14.1 8.1 7.7 19.1 12.7 11.7

Average 11.0 8.9 7.8 15.3 11.5 9.8 19.3 15.3 13.3

Median 11.1 8.8 7.8 14.1 11.4 9.1 19.1 15.5 13.5

P / EEV / EBITDA EV / EBIT

OVB Holding AG 

Aragon AG 
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One can see that both the EBITDA as well as EBIT of Hypoport increase strongly 

from 2010E to 2012E. A similar pattern is observed in the development of EPS. 

Details on the profitability forecasts can be found in the Forecast- P&L section of 

this report.  

 

The peer group model applied above results in a market capitalisation of EUR 

74.1m for Hypoport. Additionally a 10% premium has been applied to account for 

the fact that Hypoport has the ability to generate large synergy effects through the 

two mutually supporting pillars Financial Product Sales and B2B-Financial 

Marketplaces, which cannot be found in the case of the peers that we have 

considered in the valuation above.  

 

We have chosen the median of the derived market capitalisations instead of the 

average to facilitate more meaningful comparisons. Finally, the peer group 

valuation results in a fair value of EUR 13.19 per share.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EURm, except EPS (EUR)

2010E 2011E 2012E 2010E 2011E 2012E 2010E 2011E 2012E

8.9 10.8 14.1 4.4 6.0 9.1 0.39      0.60      0.92      

Applied multiples: Peer group average 11.1 8.8 7.8 14.1 11.4 9.1 19.1 15.5 13.5

Enterprise value (derived) 98.4 94.9 110.5 62.0 68.7 83.1 - - -

 + Excess cash and marketable securities 9.0

 - Financial debt and minority interest -20.7

Market capitalization (derived) 86.7 83.3 98.8 50.3 57.0 71.5 46.0 57.6 76.8

Median (only 2011 and 2012 multiples, not sales) 74.1

Premium (discount) vs. Peer Group 10%

Fair market capitalization (after discount) 81.5

Number of shares (m) 6.2

Fair value per share (EUR) 13.19

Source: CBS Research AG; Bloomberg

Hypoport AG: Financial estimates CBS Research

EBITDA EBIT EPS

Strong increase in 

profitability forecasted 

10% Premium added 

for synergy effects 

Peer Group Valuation 

results in fair value of 

EUR 13.19 per share 
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The company  

Short profile 

The Hypoport Group is an internet-based financial service provider whose business 

model consists of two mutually supportive pillars: Dr. Klein & Co. AG, which 

distributes retail financial products via the internet and an online B2B financial 

marketplace EUROPACE for brokering financial products. 

 

Company milestones 

Hypoport AG, whose main offices are in Berlin and Lübeck, combines cutting-edge, 

internet-based technology with in-depth knowledge of the way the financial markets 

function and interact. The Group acquired its current form in 2001 when Dr. Klein & 

Co. AG, which had been in existence since 1954, merged with Hypoport AG, 

founded in 1999. Furthermore, the company has offices in Amsterdam, Eindhoven 

and Barcelona. 

Since 2001, the Group has gone from strength to strength and it now employs 

some 450 people. The EUROPACE platform is now successfully established in the 

market and it celebrates its 10th anniversary in September 2009. 

 

Milestones Hypoport 

 
 

Source: Hypoport AG, CBS Research AG 

• Hypoport and Dr. Klein merge to become Hypoport-Group 

2002

2003

2004

• Start of B2B financial market platforms EUROPACE BD financial service providers
• Start of branch sales of mortgage loans BD private clients 

• Start of agency sales of mortgage loans 

• Expansion of other financial services BD private clients 

• Expansion of lead sales BD private clients 

2001

2005

2006 • Development of web based solutions B2B financial market platforms
• Launch of the BD institutional clients in the Netherlands

2007 • Launch of the BD financial services in the Netherlands
• Stock Exchange Listing 

2008

2009 • Start Hypoport on-geo 
• PSD Banks use EUROPACE 

• Start GENOPACE and Starpool as well as Hypoport Packager 

1999

Founding of Dr. Klein1954

Founding of Hypoport AG
Start of telephone sales mortgage financing for 
the BD private clients

2010 • Start FINMAS
• BOXL roll-out started 1 September 2010

Internet-based 

financial service 

provider with two 

pillars 

 

Hypoport AG founded 

in 1999, merger with 

Dr.Klein in 2001 
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Shareholder Structure 

 

Revenia GmbH is the largest shareholder with 34.8% (Ronald Slabke, Chairman of 

the Management Board of Hypoport is Managing Director of Revenia GmbH). 

Kretschmar Familienstiftung and Deutsche Postbank AG own 18.8% and 9.7% of 

the company shares respectively. The remaining 36.7% of the shares is free float. 

 

Shareholder Structure as at 30 September 2010 

 
Source: Hypoport AG, CBS Research 

 

Management Board 

The Management Board is responsible for the operational management of the 

whole group within the scope of the corporate strategy. 

 

Ronald Slabke (CEO) 

 

Ronald Slabke was born in 1973. Following studies in business administration, he 

worked at Westdeutsche ImmobilienBank as a client relationship manager in its 

domestic investment banking business from 1995 to 1996. In mid-1996, he moved 

to Dr. Klein & Co. GmbH & Co. KG as assistant to the managing director and was 

given the full commercial power of representation (Prokura) in 1998. In this role, he 

developed the new Private Clients business unit from the end of 1998. In January 

2000, he was appointed to the Management Board of Dr. Klein & Co. AG (formerly 

Dr. Klein & Co. GmbH & Co. KG), where he held responsibility for private clients, 

information technology and finance. With the integration of Dr. Klein & Co. AG into 

the Hypoport Group, Ronald Slabke joined the Management Board of Hypoport AG 

from 1 January 2002 and from 2007 to May 2010 has been Co-CEO. In June 2010 

he became Chairman of the Management Board. 

 

Thilo Wiegand (Board Member) 

Thilo Wiegand was born in 1959. He gained his business training in banking and 

finance at both commercial bank and savings bank level, and occupied various 

executive posts at Deutsche Bank between 1991 and 2003, before finally becoming 

Product Manager for Mortgage Finance at Deutsche Bank‟s subsidiary 

moneyshelf.com AG and assuming responsibility, not just for all sales of Deutsche 

Bank mortgages through other banks via the internet, but also for partner 

management and the back office. Thilo Wiegand was Managing Director of 

Qualitypool GmbH, a subsidiary of Hypoport AG, between 2003 and 2008, where 

34.8%

18.8%9.7%

36.7%

Revenia GmbH

Kretschmar 
Familienstiftung

Deutsche Postbank AG

Free Float

36.7% free float and 

Revenia GmbH is the 

largest shareholder 

with 34.8% 

Ronald Slabke 

Thilo Wiegand 
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he was responsible for designing and successfully implementing quality services for 

providers of financial services. He has been appointed to the Management Board 

with effect from 1 June 2008.  

 

Stephan Gawarecki (Board Member) 

Stephan Gawarecki was born in 1969. From 1994 to 1998, he studied business 

administration, specialising in insurance, before taking up a management position 

with Deutscher Ring, where he worked in building finance on product management 

until 2000. In 2000, he joined FinanceScout24, an internet portal, developed the 

insurance business unit and as Director Products & Sales was responsible for the 

insurance, lending and investments product areas. Since September 2004, 

Stephan Gawarecki has been a member of the Management Board of Dr. Klein & 

Co. AG. As such, he is responsible for private clients insurance and investments. 

His remit includes the private clients business for these business areas and 

commercial insurance business across all distribution channels. He also became a 

member of the Management Board of Hypoport AG in June 2010. 

 

Hans Peter Trampe (Board Member) 

Hans Peter Trampe was born in 1963. After obtaining a diploma in banking with 

Deutsche Bank (1985-1987 in Hannover), he studied business administration 

(1997-2003 in Göttingen) and at the same time worked in an administrative 

capacity in the family business in the accounting, finance and marketing functions. 

At Weberbank, Berlin, (1993-1996) he qualified as a corporate client relationship 

manager; at Deutsche Kreditbank, Berlin, (1996-2001) he then developed the entire 

property business covering the territory of the former West Germany. He joined Dr. 

Klein & Co. AG in July 2001, specialising in corporate real estate clients, and took 

over as head of this unit in March 2002. In August 2004, Hans-Peter Trampe was 

appointed as a member of the Management Board of Dr. Klein & Co. AG. He also 

became a member of the Management Board of Hypoport AG in June 2010. 

 

 

 

 

 

 

Supervisory Board 

The Supervisory Board comprises three members, Dr. Ottoheinz Jung-Senssfelder 

(Chairman), Prof. Dr. Thomas Kretschmar (Vice Chairman, founder and former 

Management Board member of Hypoport) and Christian Schröder (Member). 

 

Stephen Gawarecki  

 

Hans Peter Trampe  
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Corporate Structure 

The Hypoport Group is an internet-based financial service provider that offers a full 

range of financial products. Its parent company is Hypoport AG, which has its 

headquarters in Berlin, Germany. In addition, Hypoport AG is also represented in 

Lübeck, Germany. Its business model is based on two mutually supporting pillars: 

the Financial Product Sales and B2B Financial Marketplaces divisions. 

 

 

Hypoport Group Corporate Structure 

 
 

Source: Hypoport AG, CBS Research AG 

 

Operating through its wholly owned subsidiary Dr.Klein & Co. AG and the latter´s 

subsidiaries Vergleich.de Gesellschaft für Verbraucherinformation mbH, Freie Hypo 

GmbH and Qualitypool GmbH (herein also referred to jointly as „Dr. Klein“), the 

Hypoport Group offers private clients internet-based banking and financial products 

(providing advice, if requested, either by telephone or face to face) ranging from 

current accounts and insurance to mortgage finance.  

The web-based B2B financial marketplaces are represented, amongst others, by 

joint venture companies representing the respective growth projects described later 

in the strategy section.  

 

 

 

 

 

 

 

Hypoport AG

FINMAS GmbH

Hypoport Stater B.V.

Hypoport B.V.

GENOPACE GmbH

Starpool Finanz GmbH

Hypoport Mortgage Market 
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Business Model and Strategy 

Business Units 

Hypoport is an Internet-based Financial Service Provider. There are two corporate 

divisions (namely, Financial Product Sales and B2B-Financial Marketplaces) and 

four business units (Private Clients, Corporate Real Estate Clients, Financial 

Service Providers as well as Insitutional Clients). 

 

 

Business Units 

 
Source: Hypoport AG, CBS Research AG 

 

 

Internet-based financial product distribution 

 

Financial Product Sales 

 

Private Clients 

Hypoport's wholly owned subsidiary Dr. Klein acts as an intermediary for selling 

banking and financial products to private clients. Products ranging from current 

accounts and insurance to mortgage finance are sold online or, if they prefer, 

clients can obtain advice by telephone or face to face. As an independent 

distributor, Dr. Klein selects the best products for its clients from a broad selection 

offered by more than 100 leading banks and insurance companies. The web-based 

processes on the EUROPACE platform and its purchasing volume generate cost 

advantages that are passed on to private clients so Dr. Klein frequently offers its 

customers better terms and lower prices than local banks and insurance agencies.  

 

 

 

 

 

 

 

Financial Product Sales B2B-Financial Marketplaces

Private Clients Financial Service Providers

Corporate Real Estate Clients Institutional Clients

DR. KLEIN EUROPACE

HYPOPORT
THE FINANCE INTEGRATOR

2 corporate divisions  

4 business units 

Dr. Klein  
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Financial Product Sales- Private Clients  

 

 

www.drklein.de 

Source: Hypoport AG, CBS Research AG 

How it works: 

Hypoport specialises in generating large numbers of online customer enquiries via 

its subsidiary Dr. Klein & Co. AG. These customer contacts then become leads. 

Unlike many other financial product distributors, Hypoport concentrates on private 

clients who already require a financial service. Leads are converted into deals 

using various online distribution channels, telephone advice or advice provided in-

branch, depending on the product and the customer's preference. The fast-growing 

branch network of Hypoport is therefore not reliant on "passing trade"; it has access 

to leads generated on the internet. The company also sell surplus leads to smaller, 

independent financial product distributors, who can, at the same time, obtain their 

products from Hypoport.  

 

 

Leads and Cross-channeling Private Clients 

 

 

 

Source: Hypoport AG, CBS Research AG 

 

 

 

 

Generation of Internet Traffic
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Online Sales Dr. Klein

Branch Sales Dr. Klein

Broker Sales
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Deposit Current Account Personal Loan Funds          Riester            Retirement products Health insurance
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How that translates into revenues:  

The number of leads acquired is the key performance indicator for this business. As 

the chart below shows, a company record of around 5.7m leads was generated in 

2009. Since the start of the year 2010 the number of leads has been falling, which 

most likely reflects consumers´reluctance to invest their money into simple financial 

products such as instant-access and fixed-term deposits due to the currently very 

low interest rates. 

 
 

Number of leads, 1Q 2007-3Q 2010 

 
Source: Hypoport AG, CBS Research AG 

 

Nonetheless, the business unit Private Clients, was able to show a good 

performance in the first nine months of 2010 stemming mainly from a growth in 

mortgage financing revenues. As the chart below shows, the revenues of the 

business unit Private Clients comprises of Mortgage Financing as well as Other 

Financial Products. It can further be seen that the revenues generated from other 

financial products (which includes revenues from lead sales) stagnated.  

 

 

 

Private Clients Unit- Revenue Breakdown 

 
Source: Hypoport AG, CBS Research AG 
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Corporate Real Estate Clients 

Dr. Klein's corporate clients division, which was established in 1954, also acts as a 

financial service provider for property investors and is the leading distributor of 

finance for municipal and cooperative housing associations. Customer relationship 

management is based on regional distribution that focuses on the client. During the 

years that the company has been active in the corporate client sector it has 

established relationships with more than 500 customers who regularly source their 

financial services via Dr. Klein.  

 

 

B2B financial marketplace 

Financial Service Providers 

 

EUROPACE connects Distributors and Product Suppliers 

 
Source: Hypoport AG, CBS Research AG 

 

The EUROPACE B2B financial marketplace operated by Hypoport is Germany's 

biggest online transactions platform for selling financial products. The fully 

integrated EUROPACE system puts several thousand financial advisors in touch 

with more than 40 product suppliers, such as banks, building societies and 

insurance companies thereby enabling products to be sold swiftly and efficiently. 

The highly automated processes used on this platform generate significant cost 

advantages. EUROPACE is now used to process several hundred financing 

transactions every day. Over 100 IT staff continuously adjust and refine 

EUROPACE. Key-account managers regularly recruit financial product distributors 

and product suppliers as new platform users, and they also focus on intensifying 

our business relationships with existing clients. As well as managing individual 

customer relationships we also hold two EUROPACE conferences a year to 

consolidate our network. The system encompasses all the processes used by 

financial product distributors and product suppliers in connection with new business 

origination. Some product suppliers already use EUROPACE for all their origination 

processes because of its comprehensive functionality.  

 

EUROPACE is also used for data management and portfolio transaction analysis in 

Europe. The Institutional Clients business unit supports European banks in the 

financial reporting of securitisations and portfolio sales.  
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How revenues are generated: 

EUROPACE generates transaction-volume based fees. Furthermore, it generates 

revenues through “cooperations and partner projects”. The volume of transactions 

executed on EUROPACE has more than doubled between 2005 and 2009. It is 

noticeable that the growth rates in fee income differ from the growth rates in 

revenue.  This is due to the project fees as well as the margins which are also 

distorted. Nonetheless, except for the year 2009 (due to the steep yield curve which 

leads to borrowers preferring shorter term loans) an increase in the margin is 

noticeable.  

 

For mortage financing transactions Hypoport receives a fee upon closing of the 

contract which is dependent on the amount as well as the duration of the loan. 

Generally, for each year of the duration one basis point is calculated based on the 

loan amount. The basis point is discounted with the loan interest rate over the 

entire period of the loan. An important factor in calculating mortgage transaction 

fees is the loan interest rate. Due to the discounting of the rates, rising loan interest 

rates would lead to otherwise identical parameters of a receding commission.  

 

The calculation of fees in the case of personal loans is more simply structured. Per 

month of the duration Hypoport receives 0.004% of the complete loan volume. In 

this way, it is possible that the margins for personal loans can quickly overtake that 

of mortgage financing.  

 

 

The next chart shows the transaction volumes on EUROPACE, which shows stellar 

growth rates over the period 2002- 3Q 2010. The bulk of transaction volume is 

accounted for by mortgage financing and personal loans and building society loans 

have been introduced on the platform in 2004 and 2007 respectively.  

 

Transactions on EUROPACE (EUR bn) 

 
 

Source: Hypoport AG, CBS Research AG 
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The increase in transaction volumes (which reached EUR 4.5bn in 3Q 2010, 

accumulating into EUR 11.4bn on a 9m 2010 basis) is accompanied by an increase 

in revenue margins in from 2007-9m 2010 except in 2009, when margins suffered 

slightly due to the financial crisis.  

 

 

Interaction between volume and margins 

 

 
 

 

Institutional Clients 

In the pillar B2B financial marketplaces Hypoport has worked on expanding the 

value chain besides the pure transaction handling via EUROPACE to business with 

institutional customers. Through “EUROPACE for issuers”, issuers as well as 

investors of securitised debt tranches are to be targeted. The business sector was 

hit relatively hard by the financial crisis. Measured by size, the segment plays a 

periphery role for the company as a whole.  

Stable customer relationships enabled continuously positive development of 

revenues and earnings in the last quarters. The possibilities of internationalisation 

are being examined in selected projects.  

 

 

Synergy of business models 

The Financial Product Sales corporate division (Dr. Klein) benefits from the 

EUROPACE B2B financial marketplace because it uses the latest technology and 

also because it provides access to a broad range of products offered by a large 

number of suppliers. In return, the practical experience of a strong financial product 

distributor within the group is beneficial for the enhancement of EUROPACE. 
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Strategy  

Growth strategy 

By 2014, Hypoport plans to be among the top five non-captive financial service 

providers in Germany. In that context, it would also like to gain sufficient critical 

mass in all its business units to be able to exploit economies of scale.  

  

Widening product range 

The merger with Dr. Klein has already moved Hypoport closer to becoming a 

distributor of a full range of financial services. In 2003, Hypoport was still a 

specialist home loans supplier but today it offers a broad range of products already 

generates more revenue from other financial services than its former core 

business.  

The EUROPACE B2B financial marketplace is also moving in this direction. In 

addition to home loans, the platform can now also handle personal loans, building 

finance products, current accounts and property-related insurance. EUROPACE is 

becoming the workplace standard for the non-captive financial product distribution 

sector.  

  

Expansion of distribution capacity 

Dr. Klein is currently expanding its branch network on a massive scale to increase 

its financial product distribution. Demand, particularly from non-captive distribution 

partners, is increasing as a result of the new franchise system which involves 

Hypoport supplying partners with leads.   

Furthermore, additional key account management staff has been recruited for 

EUROPACE, so that the company can further improve its response to customer 

requirements.   

  

Growth in the intermediary market 

Independent studies predict that the intermediary market in Germany will virtually 

double in size in the next few years, and Hypoport intends to grow at least in line 

with the market. However, given that the selection process favours larger financial 

product distributors, the company believes that it has good chances of growing 

even more strongly than the market. The EUROPACE B2B financial marketplace 

will benefit both from its financial product distributors growing with the market and 

also from a greater proportion of their business being processed using 

EUROPACE.  

  

Recruiting branch-based retail banks 

Because branch-based retail banks increasingly refer financial services to other 

product suppliers – frequently in their own network - Hypoport has entered a new 

market segment to tap into their potential. EUROPACE technology enables retail 

banks to process business on their own books as well as agency business using 

the same system. Hypoport is focusing on cooperative banks and savings banks in 

this area. This refers to the projects Finmas and GENOPACE that are described in 

more detail below. 

  

International expansion 

As a German company, attention is primarily focused on its home market of 

Germany where there is still great potential for growth. However, the plan is to 

expand gradually into other countries, starting with the Netherlands where Hypoport 

currently launching EUROPACE (refer to Europace Stater below for details). The 

Institutional Clients business unit already operates across Europe – paving the way 

The aim is to grow! 

Diversifying product 
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market 
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banking sectors 
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for the Group. Besides the Benelux countries the company has identified the UK, 

Spain and Italy as attractive target markets. The prerequisite for an expansion into 

these countries is the partnership with a strong local partner. The above-mentioned 

countries all have an attractive market size in terms of absolute figures as well as a 

high share of financial intermediaries.  

 

 

 

Expansion Projects 

There are five concrete expansion projects in the pipeline, some of which have 

already been started. These are based on the expansion, relaunch and 

diversification of the EUROPACE platform.  

 

EUROPACE II 

EUROPACE II represents the new development of EUROPACE on a new 

technological basis.  

Hypoport has been developing its Europace platform since 1999. In 2002 the 

platform started operating in the segment Real Estate Financing for Private Clients. 

Since 2008 Hypoport is working on a complete relaunch of the EUROPACE 

platform, which is mainly occupying the IT team consisting of approx. 100 

employees. The company´s aim is to build up the “most modern distribution 

platform in the European financial market”. The original EUROPACE version was 

built in 1999 based on the parameters that the first product partners entailed 

(offered). The requirements of all subsequent partners were then “pressed” into the 

fundamental system. Over time, EUROPACE integrated the (often) very individual 

product criteria and wishes of more than 50 product partners in a further 

standardised “product engine” at the cost of flexibility. The new EUROPACE 

platform or EUROPACE II will be based on an individual “product engine” for each 

product partner instead of the previous, standardised “product engine” for all 

partners. Furthermore, the individual “product engines” will be integrated via a 

“market engine”.  

The lion´s share of Hypoport´s investment in the upcoming quarters will take place 

in EUROPACE II. 

 

 

GENOPACE 

Hypoport AG introduced its platform technology for the cooperative financial 

services network in April 2008. GENOPACE was created in conjunction with its 

initiators, Volksbank Düsseldorf Neuss eG and Volksbank Münster eG, and their 

product partners. This B2B financial marketplace is only available to the 

cooperative financial services network. There are 1,200 cooperative banks in 

Germany, all united under the Volksbanken & Raiffeisenbanken brand.  

GENOPACE is a customized version of EUROPACE, to be used within the coop 

bank network and (crucially) linked to the much larger EUROPACE platform 

through an interface. GENOPACE is also the prime example of how Hypoport can 

offer a custom-made transaction platform for large banking groups, and one that is 

then linked to the rest of the outside world through the EUROPACE platform. 

During the first quarter of 2008, just EUR 22.9m in transactions were generated on 

GENOPACE / EUROPACE. During the second quarter of 2010, the figure had risen 

to EUR 110m. Clearly, the platform aimed at the cooperative banks is gaining 

traction. As of late, Hypoport reports of 24 Volksbanks that are connected to 

GENOPACE. In total, in over the last two years, over 4200 transactions took place 

over GENOPACE, which can be seen as a first “ Proof of Concept”.   

“New and improved”  

  EUROPACE  

 

EUROPACE for 

cooperative banks 
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FINMAS 

The goal of Finmas GmbH is to transfer the GENOPACE-concept to the savings 

and loan banks sector (Sparkassen). As a joint venture partner Hypoport teamed 

up with the Association of East German savings and loan banks (Ostdeutscher 

Sparkassenverband, OSV), the market leader for mortgages in the East German 

area in October 2009. Finmas offers the savings banks the ability to reach the so 

far not entered intermediary market. At the same time, the savings banks have the 

opportunity to complement their offers with those of other product providers.  

 

The market entry into the savings bank sector offers a lot of potential for Hypoport. 

According to statistics from the German Sparkassen und Giroverband the sector 

has a residential real estate credit stock of around EUR 305bn (excluding 

Landesbanken and Landesbausparkassen, which account for another EUR 

55.1bn). The market share of savings banks and landesbanken of residential 

building credits was around 36.5% at the end of 2008. (Source: Finanzgruppe 

Deutscher Sparkassen-und Giroverband).  

 

 

BOXL 

BOXL (Baufi-Online XL) is a joint project with BHW Bausparkasse, which involves 

the implementation of a completely new customized frontend for BHW. Via BOXL 

the field staff can complete its business fully on an electronic basis. BHW is 

responsible for the standardised real estate financing business within the Deutsche 

Postbank Group. If Deutsche Bank, which is successively taking over Postbank is 

to bundle the entire real estate financing business in the current Postbank in order 

to supply standardised real estate financing solutions for the whole Group, there is 

the possibility that Hypoport may well benefit from that. Two factors strongly 

speaking in favour of that are: a.) Deutsche Bank is already connected to 

EUROPACE b.) Postbank owns almost 10% of Hypoport. The development work 

on BOXL has just been completed and the first transactions are being executed via 

the platform. The roll-out of BOXL started on 1 September 2010. 

 
 
 
 

HYPOPORT STATER 

Hypoport AG and Netherlands-based Hypothekenservicer Stater B.V 

established a joint venture in January 2007 with the aim to connect Dutch 

financial institutions to EUROPACE. Stater (since 2001 a 100% subsidiary of 

ABN AMBRO Bank) is a mortgage specialist controlling some 50% of the 

Dutch mortgage market which has a total volume of around EUR 170bn. 

Hypoport holds a little over 50% of the shares in the joint venture whilst the Dutch 

partner holds the remainder. The EUROPACE platform was adjusted in line with 

the special characteristics of partners and products in the Dutch market. The Dutch 

magazine "Banking Review" then presented Hypoport Stater with its 2008 

Innovation Award, naming EUROPACE Netherlands the most innovative concept in 

the Dutch financial services sector. Although the real estate financing volume is 

clearly smaller in the Netherlands than in Germany, the market is in a more 

advanced  distribution stage than that of Germany. Independent distributors have a 

share of around 50-60% of the real estate financing market, making the 

intermediary market larger than that of Germany (approx. 30%).  
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Market Environment 

 

Being an internet-based financial product intermediary, Hypoport generates its 

revenues from various products ranging from current accounts and insurance to 

mortgage finance. Particularly mortgage finance business accounts for the lion´s 

share of company‟s revenues. Therefore in our market section we focused mainly 

on the property loan segment.  

 

Furthermore, it also should be noted that in terms of geographical breakdown the 

company primarily focuses on the German market. However, despite a still 

significant potential in Germany, Hypoport‟s strategy also implies gradual 

expansion of its activity to further international markets e.g. UK, Spain, the 

Netherlands and Benelux. The company is presently launching EUROPACE in the 

Netherlands.  

 

Mortgage loan market 

The total outstanding mortgage loans have been increasing until 2006, but this 

trend turned negative in the period between 2007 and 2009 (See graph below). The 

decline is partly explained by consistently decreasing amount of new constructions 

over the last years. Total outstanding residential property loan, which accounts for 

the bulk of mortgage loans had similar trend.  

 

Total outstanding mortgage loans in Germany in EUR bn  

 
Source: Deutsche Bundesbank, CBS Research 

 

Furthermore, the residential property segment suffered from the effects of the 

financial crisis. Partly the decrease is attributable to repayments of existing loans 

which exceeded new lending business, lowering the volume of outstanding 

residential loans. 

According to Deutsche Bundesbank statistics, residential property loans to 

domestic individuals and companies amounted to EUR 1,095bn as at end 2009. 

Savings banks and credit cooperatives were the main providers of residential 

property loans in 2009, with market shares of 28.3% and 18.5% respectively. 

Regional banks, big banks, real estate credit institutions and building and loan 
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associations accounted for approximately 9-13% of total lending. (Source: vdp 

Verband Deutsche Pfandbriefbanken). 

 

Residential property loans: Market structure 

 
Source: vdp statistics; CBS Research 

 

As we have already mentioned, Hypoport plans to expand its activity into further 

European countries such as UK, Spain, the Netherlands and Benelux. In the graph 

below we have outlined the development of total residential loans in these 

countries. In UK the total volume of loans is similar to the one in Germany. 

Furthermore, like in Germany the UK residential loan market has been declining 

over the last years after a peak in 2007. In other countries the total residential 

volume is rather low but has a steady growth and was almost unaffected to 

mortgage crisis.  

 

 

Total outstanding residential loans in selected European countries in EUR bn  

 

Source: Hypostat 2008; European Mortgage Federation National Experts, European Central Bank, National Central Banks, National Statistics 

Offices, Federal Reserve; CBS Research 
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Mortgage-backed covered bonds 

 

Whereas total outstanding residential loans in Germany have been declining over 

the last years, so-called pfandbriefe (mortgage-backed covered bonds) has been 

gaining popularity. This trend is mostly attributable to the recent financial crisis, as 

a result of which, investors started to increasingly differentiate between unsecured 

and secured mortgage loans which led to the growing amount of mortgage-backed 

covered bonds. As expected, the pfandbriefe has proven to be an instrument that is 

quite resistant to crises. 

 

Mortgage backed covered bonds (Pfandbriefe) in EUR bn 

 

Source: vdp statistics; CBS Research 

As seen from the graph above both outstanding and newly mortgage-backed 

covered bonds have been steadily increasing from 2007 up to now. The 

development of the current market was also driven by standardization and quality 

of the Pfandbriefe, both in terms of credit risk and prepayment risk. 

 

Credit intermediaries in Germany 

 

A credit intermediary is an individual or firm that does not provide credit itself but 

rather facilitates an individual or firm obtaining access to credit from a third-party 

credit provider. The end borrower may be a consumer or a business. This includes 

intermediaries tied to one or more particular credit providers and those that are fully 

independent. Acting as matching mechanism between consumers with specific 

needs and suppliers that offer particular products, intermediaries enhance market 

performance and increase the overall transaction volume by coordinating market 

transactions. (Source: Europe Economics: Study on Credit Intermediaries in the 

Internal Market/ January 2009).  

 

In the table below one can see the distribution channels of credit intermediated 

(mortgage and consumer credit). In Germany 35% of mortgage credit is distributed 

indirectly, while in UK 70% of mortgage credit is attributable to indirect channels. In 

other European countries the distribution channels have a similar breakdown as in 

Germany, i.e. less than a half of the entire mortgage credit is distributed indirectly. 

 
Regarding consumer credit, Germany accounts for the biggest share of POS 

distribution of consumer credit (~40%). All in all consumer credit is mainly 

distributed directly. 
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Value of credit intermediated in 2007 

 
Source: Europe Economics Chancery House; EMF (Hypostat 2008), ECRI Statistical package; eurofinas, ECB, leaseurope; EE 

calculations; CBS Research   

Technology implications for financial services intermediaries  

According to a Europe Economics study, being driven by increased competition in 

tight mortgage market, intermediaries are increasingly using sophisticated 

technology to handle the complexity of lenders and product offers, and to compete 

for the limited demand. Many intermediaries operate on a multi-channel basis, 

which include using the telephone and internet. Utilising technology innovation such 

as access to internet-based platforms which aggregate products and prices from 

various lenders intermediaries effectively reduces their costs and enables lenders 

to enhance direct offerings to borrowers, which may reduce the value of the search 

function of intermediaries for many consumers (by increasing price transparency).  

 

An intermediary offers a number of further significant advantages for both 

borrowers and consumers such as: 

 

 simplified market search which reduces transaction costs, 

 accumulating leads for credit providers 

 Providing consultancy assistance to consumers in the purchasing process  

 

A broad range of the product offering from many different players increases choice 

but decreases market transparency. Also product complexity has a serious impact 

on market transparency. These factors increase the need for independent advice, 

moving consumers towards indirect distribution channels.  

 

Another competition-based driver for intermediary is the existence of small or new 

credit suppliers without a national footprint (either new entrants or local providers) 

for whom using intermediaries is one of the few alternatives to increase their reach.  

 

  

Distribution of mortgages credit 

Country Mortgages in EUR m

Indirect distribution as 

proportion of mortgage credit

Direct distributiionas 

proportion of mortgage credit

Germany 38,870.0 35.0% 65.0%

UK 363,589.0 70.0% 30.0%

Spain 27,176.0 20.0% 80.0%

Netherlands 39,816.0 45.0% 55.0%

Luxembourg 656.0 15.0% 85.0%

Belgium 3,424.0 15.0% 85.0%

Distribution of consumer credit

Country

Consumer credit in 

EUR m

POS distribution as 

proportion of consumer credit 

Other indirect distribution as 

proportion of consumer credit 

Direct distribution as 

proportion of consumer credit

Germany 104,190.0 37.9% 4.3% 57.8%

UK 258,148.1 10.8% 5.8% 83.4%

Spain 77,272.1 28.3% 8.4% 63.3%

Netherlands 23,643.3 17.1% 16.8% 66.1%

Luxembourg 865.2 8.9% 5.0% 86.1%

Belgium 11,772.3 20.2% 7.8% 72.0%

Many intermediaries 

operate on a multi-

channel basis, which 

include using the 

telephone and internet. 
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Competition 

The competition environment in residential loan intermediary market is quite 

intensive and is mostly dominated by private companies such e.g. 

HypothekenBörse, Hypopool, easyhyp, PlanetHome, Financesout24 and others. 

 

Interhyp AG, which is the most comparable competitor of Hypoport, is the only 

listed and the largest residential mortgage broker in Germany, with EUR 5.2bn in 

new residential mortgage volume as of 2009 (market share in 2Q/2010: ~3.9%).  
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Financials 

Historic operating and financial development 

 

9M 2010 Profit and Loss 

The Hypoport Group increased its revenue by a massive 37.2% from EUR 12.3m in 

3Q 2009 to EUR 16.9m in 3Q 2010. A comparison of the first nine months of the 

year show that revenues rose by 19.9% y-o-y to EUR 44.9m (PY: EUR 37.5m). 

Selling expenses rose by more than revenue owing to a shift between higher-

margin and low-margin revenue models in some cases; consequently the gross 

profit earned in the first nine months of 2010 increased by only 13.4% from EUR 

23.9m to EUR 27.1m. The gross profit generated in 3Q 2010 grew roughly the 

same extent as revenue, jumping by 37.0% y-o-y from EUR 7.4m to EUR 10.1m. 

 

 

  

 

 
 
 
 
 
 
 
 
 

Hypoport AG

Profit and loss y/y comparison

IFRS   EURm 9M 10 9M 09 ∆ % change 3Q 10 3Q 09 ∆ % change

Revenue 44.9 37.5 7.5 19.9% 16.9 12.3 4.6 37.2%

Selling expenses (Commision and lead costs) -17.8 -13.5 -4.3 31.6% -6.8 -4.9 -1.8 37.6%

% of total revenue -39.6% -36.1% -40.0% -39.9%

Gross Profit 27.1 23.9 3.2 13.4% 10.1 7.4 2.7 37.0%

% of total revenue 60.4% 63.9% 60.0% 60.1%

Own work capitalised 4.3 3.5 0.8 22.7% 1.4 1.3 0.1 10.6%

% of total revenue 9.6% 9.4% 8.4% 10.4%

Other operating income 0.9 0.7 0.3 39.4% 0.3 0.2 0.0 10.9%

% of total revenue 2.1% 1.8% 1.6% 1.9%

Other operating expenses -7.7 -7.6 -0.1 0.7% -2.3 -2.6 0.3 -10.9%

% of total revenue -17.1% -20.4% -13.8% -21.2%

Personnel expenses -17.8 -16.3 -1.5 9% -5.9 -5.1 -0.8 14.9%

% of total revenue -39.6% -43.5% -34.8% -41.6%

EBITDA 6.9 4.2 2.7 65.5% 3.6 1.2 2.4 203.6%

% of total revenue 15.4% 11.1% 21.4% 9.7%

Depreciation, amortisation expense & impairment loss -3.4 -2.8 -0.6 21.5% -1.2 -0.9 -0.3 28.3%

% of total revenue -7.5% -7.4% -7.2% -7.7%

EBIT 3.5 1.4 2.1 153.8% 2.4 0.2 2.2 n.m.

as % of total revenue 7.9% 3.7% 14.2% 2.0%

Financial result -0.8 -0.7 -0.1 8.6% -0.3 -0.2 -0.1 26.8%

% of total revenue -1.7% -1.9% -1.8% -1.9%

EBT 2.7 0.7 2.1 309.5% 2.1 0.01 2.1 n.m.

as % of total revenue 6.1% 1.8% 12.4% 0.1%

Taxes on income & def. -1.1 -0.5 -0.7 135.5% -0.6 -0.2 -0.5 252.8%

% of EBT -41.3% -71.8% n.m. n.m.

Profit/loss from continuing operations 1.6 0.2 1.4 n.m. 1.5 -0.17 1.6 n.m.

Profit/loss from discontinued operations 0.0 -0.1 0.1 -100.0% 0.0 0.0 0.0

Net profit/loss for the year 1.61 0.13 1.5 n.m. 1.47 -0.17 1.6 n.m.

Attributable to non-controlling/minority interest -0.01 0.00 0.0 n.m. 0.02 0.00 0.0 n.m.

Attributable to Hypoport AG shareholders 1.63 0.13 1.5 n.m. 1.5 -0.17 1.6 n.m.

No of shares basic 6.13 6.11 0.0 6.14 6.12 0.0

No of shares diluted 6.17 6.17 0.0 6.17 6.17 0.0

EPS Basic 0.27 0.02 0.2 n.m. 0.24 -0.03 0.3 n.m.

EPS from continued operations 0.00 0.03 0.0 0.24 -0.03 0.3

EPS from discontinued operations 0.00 -0.01 0.0 0.00 0.00 0.0

EPS Diluted 0.26 0.02 0.2 0.23 -0.03 0.3
EPS Diluted continued 0.26 0.03 0.2 0.23 -0.03 0.3
EPS Diluted discontinued 0.00 0.00 0.0 0.00 0.00 0.0

Source: CBS Research AG; Hypoport AG

3Q Revenues went up 

37.2% y-o-y 
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The significant improvement in the Hypoport Group„s earnings that had been 

evident since the second quarter of 2010 continued strongly in the third quarter. 

The third quarter of 2010 was the best quarter of the last three years.  

 

Against the backdrop of the operating performance described above, EBITDA and 

EBIT from continuing operations in the third quarter of 2010 rose to EUR 3.6m (PY: 

EUR 1.2m) and EUR 2.4m (PY: EUR 0.2m) respectively. In the first nine months of 

2010 the company generated EBITDA of EUR 6.9m (PY: EUR 4.2m) and EBIT of 

EUR 3.5m (PY: EUR 1.4m). The EBIT margin for the first nine months of 2010 rose 

accordingly from 3.7% to 7.9%. The EBIT margin for the third quarter of 2010 

jumped to 14.2% (Q3 2009: 2.0%). 

 

Personnel expenses for the first nine months of 2010 rose because the average 

number of employees during the period increased from 442 to 451. 

The operating expenses, which consist mainly of building rentals and vehicle-

related costs and amongst others, administrative expenses remained more or less 

flat. Hypoport„s net finance costs increased slightly by 8.6% to EUR 0.8m in 9M 

2010. 

 

Own work capitalised 

Despite the general economic crisis, the Hypoport Group continued to attach 

considerable importance to investing in the further expansion of its B2B financial 

marketplaces in the third quarter of 2010. This capital expenditure underpins the 

ongoing growth of its Financial Service Providers, Corporate Real Estate Clients 

and Institutional Clients business units. Apart from maintaining its competitive 

strength in existing product segments in the third quarter, the company developed 

furtherkey measures to extend its EUROPACE marketplace to the Netherlands and 

introduce EUROPACE II in Germany. In the third quarter of 2010 the Company 

invested a total of EUR 1.6m (Q3 2009: EUR 1.7m) in the development of its 

marketplaces; in the first nine months of 2010 it spent EUR 5.1m (PY: EUR 5.2m). 

EUR 1.4m of this total was capitalised in the third quarter of 2010 (Q3 2009: EUR 

1.3m), while EUR 4.3m was capitalised in the first nine months of 2010 (Q1-Q3 

2009: EUR 3.5m). The increase in own work capitalised resulted from the 

Company„s much stronger focus on the development of the new EUROPACE 2 

technology since the beginning of the year. The amount capitalised represents the 

pro rata personnel expenses and operating costs attributed to software 

development. 
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Business Units 

Group Revenues 9m 2010 

 
Source: Hypoport AG, CBS Research AG 

Private Clients 

The Private Clients business unit once again managed to raise its revenue 

significantly in 3Q 2010. Its revenue for the third quarter of 2010 surged by 42.8% 

to EUR 11.0m (Q3 2009: EUR 7.7m), while its revenue for the first nine months of 

the year grew by 21.7% to EUR 27.6m (Q1-Q3 2009: EUR 22.7m). The other 

financial products„ segment again managed to raise its revenue by 11.3% to EUR 

15.6m in the first nine months of 2010 (Q1-Q3 2009: EUR 14.0m) by selling other 

types of banking and insurance products in what was generally a stagnant market. 

This product segment boosted its revenue by as much as 38.3% in the third quarter 

of 2010. As expected, the ongoing expansion of branch-based sales incurred 

higher selling expenses, which narrowed the gross profit margin. 

 

Financial Service Providers  

Financial Service Providers, which is the second-largest business unit, significantly 

expanded its volume of transactions and its revenue on both a quarterly and nine-

month comparison. As mentioned earlier, the volume of transactions generated by 

the EUROPACE financial marketplace hit a new record of EUR 4.5bn in the third 

quarter of 2010. All product lines – from mortgage finance and personal loans to 

building finance – contributed to the 24.9% increase on the corresponding quarter 

of 2009. Year-on-year growth in the first nine months of 2010 came to 15.9%. 

 

Corporate Real Estate Clients business unit 

The loan brokerage business in the Corporate Real Estate Clients business unit 

continued to benefit from the fact that its client base had been broadened to include 

commercial real-estate investors and local authorities. Although the volume of new 

lending business brokered was virtually unchanged year on year on both a 

quarterly and nine-month comparison, it was increasingly supplemented by 

attractive additional products and services. 

 

Institutional Clients business unit 

The revenue generated by Institutional Clients – the smallest of the four business 

units – from its EUROPACE for issuers product fell slightly year on year in both the 

third quarter and the first nine months of 2010. 
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Balance sheet 

The Hypoport Group´s consolidated total assets as at 30 September 2010 

amounted to EUR 60.9m, which was an increase of 11% on the total as at 31 

December 2009 (EUR 54.8m). 

 

 

Balance Sheet 30 Sep 2010 VS. 31 Dec 2009 

 

 

 
Source: Hypoport AG, CBS Research AG 

 

Non-current assets totalled EUR 30.9m (31 December 2009: EUR 28.5m). This 

amount included goodwill which, at an unchanged EUR 14.8m, remained the 

largest single item. Furthermore, included in the figure of immaterial assets is the 

item own work capitalised which had a value of EUR 12.3m as at 30 September 

2010, hence being larger than the value of total equity. 

 

Current assets increased by EUR 3.7m to EUR 30.0m largely owing to the EUR 1m 

increase in trade receivables and EUR 1.9m growth in cash and cash equivalents. 

 

The equity attributable to Hypoport shareholders as at 30 September 2010 grew by 

EUR 1.8m, or 7.6%, to EUR 25.7m whilst the equity ratio fell slightly from 43.3% to 

41.9% owing to the expansion in total assets. 

 

The EUR 2.1m increase in non-current liabilities to EUR 19.7m was attributable to 

growth of EUR 0.9m in financial liabilities and a rise of EUR 1.2m in deferred tax 

liabilities.  

 

Current liabilities rose by EUR 2.2m to EUR 15.5m, mainly owing to the EUR 0.7m 

increase in trade payables and the EUR 1.0m growth in financial liabilities. 

Financial liabilities rose from EUR 18.9m to EUR 20.7m owing to new borrowing.  
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Financial forecast 

 

 
In line with the company´s reporting structure, we split our Revenue and EBIT 

forecasts into the four units: Private Clients, Corporate Real Estate Clients, 

Financial Service Providers and Institutional Clients.  

 

Private Clients  

 
Following a strong first nine months of the current fiscal year, we project this unit to 

generate revenues of EUR 35.00m in 2010E. Due to an expansion of the 

distribution network, expansion of product range and other efforts aimed at 

widening its reach, we believe that revenues can increase annually by 15% to EUR 

40.25m and EUR 46.29 in 2011E and 2012E respectively.  

At the same time, the EBIT margin is projected to rise from 10% in 2010E to around 

11% in 2012E. This translates into EBIT figures of EUR 3.50m, EUR 4.40m and 

EUR 5.10m respectively.  

 

Corporate Real Estate Clients 

 
The loan brokerage business in the Corporate Real Estate Clients business unit is 

expected to continue to benefit from the fact that its client base has been 

broadened to include commercial real-estate investors and local authorities. 

Furthermore, it has been increasingly supplemented by attractive additional 

products and services.  A moderate increase in the volume of new lending business 

brokered is expected to take place in the next years. This sector has limited growth 

chances but its importance in terms of profitability should not be underestimated. 

With expected EBIT margins of 42.0%, this business unit serves as a brilliant 

profitability (cash) cow.  

 
 
 
 

Segments Hypoport

EUR m

Financial Product Sales 

Private Clients 2007 % yoy 2008 % yoy 2009 % yoy 2010E % yoy 2011E % yoy 2012E % yoy

Revenues 24.50 58.5% 30.70 25.3% 30.01 -2.2% 35.00 16.6% 40.25 15.0% 46.29 15.0%

EBIT 4.38 70% 1.94 2.04 3.50 4.40 5.10

EBIT-Margin 17.9% 6.3% 6.8% 10.0% 10.9% 11.0%

Corporate Real Estate Clients 2007 % yoy 2008 % yoy 2009 % yoy 2010E % yoy 2011E % yoy 2012E in %

Revenues 4.81 -4% 6.81 42% 6.40 -6% 7.60 19% 8.36 10% 9.20 10%

EBIT 0.83 -19% 2.88 2.68 3.19 3.51 3.86

EBIT-Margin 17.3% 42.2% 41.9% 42.0% 42.0% 42.0%

B2B-Financial Marketplaces

Financial Service Providers 2007 % yoy 2008 % yoy 2009 % yoy 2010E % yoy 2011E % yoy 2012E % yoy

Transaction volume 12,500 35% 14,622 12,906 15,056 18,889 23,333

Margin 0.075% 0.082% 0.080% 0.089% 0.090% 0.090%

Revenues 9.41 54% 11.99 27% 10.30 -14% 13.40 30% 17.00 27% 21.00 24%

EBIT 5.52 105% 1.88 -1.41 0.00 1.00 3.30

EBIT-Margin 58.7% 15.6% -13.7% 0.0% 5.9% 15.7%

Inst itut ional Clients 2007 % yoy 2008 % yoy 2009 % yoy 2010E % yoy 2011E % yoy 2012E % yoy

Revenues 2.70 470% 2.88 7% 3.23 12% 3.50 8% 3.80 9% 4.00 5%

EBIT -1.41 313% -3.01 0.67 0.70 0.76 0.80

EBIT-Margin -52.3% -104.6% 20.7% 20.0% 20.0% 20.0%

Group 2007 % yoy 2008 % yoy 2009 % yoy 2010E % yoy 2011E % yoy 2012E % yoy

Sum Segment Revenues 41.42 53% 52.38 26% 49.94 -5% 59.50 19% 69.41 17% 80.48 16%

Reconciliation 0.29 0.30 0.53 0.50 -0.41 -0.48

Others 0.00

Group Revenues 41.71 59% 52.68 26% 50.47 -4% 60.00 19% 69.00 15% 80.00 16%

Total EBIT 9.32 56% 3.68 3.98 7.39 9.67 13.06

Reconciliation -5.36 297% -2.28 -2.81 -2.99 -3.67 -4.06

EBIT Group 3.96 -14% 1.40 -65% 1.17 -16% 4.40 276% 6.00 36% 9.00 50%

EBIT-Margin 9.5% 2.7% 2.3% 7.3% 8.7% 11.3%

Source: CBSR AG, Hypoport AG

Growing Revenues 

“Cash cow” 
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Financial Service Providers 

 
Considering all the growth drivers in form of the projects described in the Section 

Growth Strategy of this report, the unit Financial Service Providers has the potential 

to almost double transaction volume between 2009 and 2012E.  

Following a 3Q 2010 that was characterised by the record transaction volume 

figure of EUR 4.5bn, we forecast total transaction volume in 2010E to come out at 

around EUR 15.0bn. Assuming that the margin would be around 0.089%, this 

equates to revenues of EUR 13.40m. We expect the unit as a whole to manage to 

break-even in terms of EBIT in 2010E. 

We believe the total transaction volume in 2011E could increase by 30% to around 

18.9bn with FINMAS and BOXL having been launched this year. If the market entry 

and establishment of GENOPACE and FINMAS is also successful, a transaction 

volume of EUR 23.3bn in 2012E could well be a “conservative” forecast. 

As for profitability, we believe the transaction margin will stabilise at around 0.090% 

in 2011E and 2012E.  

 

Due to the scalability of the EUROPACE business, EBIT should rise over-

proportionally to EUR 1.00m in 2011E and EUR 3.30m in 2012E. 

 

 
 

Institutional Clients 

In the pillar B2B financial marketplaces Hypoport has worked on expanding the 

value chain besides the pure transaction handling via EUROPACE to business with 

institutional customers. Through “EUROPACE for issuers”, issuers as well as 

investors of securitised debt tranches are to be targeted. The business sector was 

hit relatively hard by the financial crisis. Stable customer relationships enabled 

continuously positive development of revenues and earnings in the last quarters. 

The possibilities of internationalisation are being examined in selected projects.  

Measured by size, the segment plays a periphery role for the company as a whole 

but is expected to provide relatively stable revenues.   

Hence, we have forecasted revenues of EUR 3.50m, EUR 3.80m and EUR 4.00m 

for the years 2010E, 2011E and 2012E respectively. The EBIT margin is to remain 

constant at 20.0%.  

 

 

Group 

 
On a group level, the above estimates (after adjusting for consolidation effects) add 

up to total revenues of EUR 60.0 in 2010E, EUR 69.0m in 2011E and EUR 80.0m 

in 2012E. Due to the scalability of the business model, costs would not increase in 

the same way as revenues. This would lead to an over-proportional increase in 

profitability. We therefore forecasted EBIT to come in at EUR 4.4m, EUR 6.0m and 

EUR 9.1m respectively. This translates into EPS of EUR 0.39, EUR 0.60 and EUR 

0.92 respectively.  

 
 
 
 
 

 

 

 

 

 

Growth expected to 

really kick off in the 

segment 

EBIT to jump in the 

next years 

Stable segment 

Rising revenues with 

over-proportional 

increase in profitability 
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Balance Sheet 

 

As a highly-specialised software developer the non-current assets dominate the 

asset side of the balance sheet and hence make up around half of total assets 

(goodwill and own work capitalised). Although the figure in absolute terms is 

projected to increase in the next years, the share of total assets would fall as we 

forecast an ever greater increase in total assets as a whole. Trade receivables are 

expected to grow hand-in-hand with revenues and make up a significant position in 

current assets. The rest is mainly accounted for by cash, which we project will 

increase till 2012E.  

 

As for the liabilities, long-term loans make up the largest item. We expect this to 

increase in 2011E and 2012E as new smaller loans for expansion might be taken 

out once the current ones expire or for additional funding. The equity ratio 

amounted to 41.9 % as at 31 October 2010 and we expect this figure to remain 

between 42% and 41.8% in the next three years.  
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Appendix 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Hypoport AG

Profit and loss account

IFRS   EURm 2007 2008 2009 2010E 2011E 2012E

Revenue 40.7 52.7 50.5 60.0 69.0 80.0
YoY grow th - 29.3% -4.2% 18.9% 15.0% 15.9%

Selling expenses (Commision and lead costs) -8.81 -18.46 -18.45 -23.70 -27.00 -31.30

% of total revenue -21.6% -35.0% -36.6% -39.5% -39.1% -39.1%

Gross Profit 31.91 34.22 32.02 36.30 42.00 48.70

% of total revenue 78.4% 65.0% 63.4% 60.5% 60.9% 60.9%

Own work capitalised 2.64 3.78 4.60 5.70 4.00 4.00

% of total revenue 6.5% 7.2% 9.1% 9.5% 5.8% 5.0%

Other operating income 0.50 0.75 1.02 1.40 1.60 1.80

% of total revenue 1.2% 1.4% 2.0% 2.3% 2.3% 2.3%

Other operating expenses -9.85 -10.45 -11.02 -10.50 -12.30 -14.40

% of total revenue -24.2% -19.8% -21.8% -17.5% -17.8% -18.0%

Personnel expenses -16.45 -20.22 -21.72 -24.00 -24.50 -26.00

% of total revenue -40.4% -38.4% -43.0% -40.0% -35.5% -32.5%

EBITDA 8.74 8.06 4.90 8.90 10.80 14.10

% of total revenue 21.5% 15.3% 9.7% 14.8% 15.7% 17.6%

Depreciation, amortisation expense & impairment loss -2.58 -3.09 -3.68 -4.50 -4.80 -5.00

EBIT 6.164 4.969 1.220 4.400 6.000 9.100
as % of total revenue 15.1% 9.4% 2.4% 7.3% 8.7% 11.4%

Financial result -0.7 -0.9 -1.0 -1.0 -1.0 -1.0

EBT 5.4 4.1 0.3 3.4 5.0 8.1
as % of total revenue 13.3% 7.8% 0.5% 5.7% 7.2% 10.1%

Taxes on income & def. 1.0 -1.0 -0.5 -1.0 -1.3 -2.4

% of EBT 18.7% -24.9% -208.0% -29.2% -25.6% -29.8%

Profit/loss from continuing operations 6.4 3.1 -0.3 2.4 3.7 5.7

as % of total revenue 15.8% 5.9% -0.6% 4.0% 5.4% 7.1%

Profit/loss from discontinued operations -2.2 -3.4 -0.1 0.0 0.0 0.0

Net profit/loss for the year 4.3 -0.3 -0.3 2.4 3.7 5.7

as % of total revenue 10.5% -0.5% -0.7% 4.0% 5.4% 7.1%

No of shares basic 6.11 6.11 6.12 6.18 6.18 6.18

No of shares diluted 6.17 6.17 6.17 6.18 6.18 6.18

EPS Basic 0.70 -0.05 -0.06 0.39 0.60 0.92

EPS from continued operations 1.05 -0.05 -0.05 0.39 0.60 0.92

EPS from discontinued operations -0.36 0.51 -0.01 0.00 0.60 0.92

EPS Diluted 0.00 -0.55 0.00 0.39 0.00 0.00

EPS Diluted continued 0.69 0.00 -0.05 0.39 0.60 0.92

Source: CBS Research AG, Hypoport AG
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Hypoport AG

Balance Sheet

IFRS   EURm 2008 2009 2010E 2011E 2012E

Assets

Total Fixed assets 29.2 28.5 31.4 32.4 33.9
as % of total assets 51.3% 52.0% 50.1% 47.7% 45.8%

Intangible assets 23.9 25.6 27.5 28.0 29.0

Tangible Assets; PPE 2.0 1.8 2.2 2.4 2.6

Financial assets 1.4 0.4 0.5 0.5 0.6

Deferred tax assets 1.9 0.7 1.2 1.4 1.7

Current assets 27.7 26.3 31.3 35.4 40.0
as % of total assets 48.7% 48.0% 49.9% 52.3% 54.2%

Trade receivables 18.3 16.8 18.5 22.1 24.8

Other assets 1.7 2.2 3.0 3.0 3.0
Current income tax assets 0.3 0.1 0.2 0.2 0.2

Cash & cash equivalents 7.5 7.2 9.6 10.2 12.0

Total assets 57.0 54.8 62.7 67.8 73.9

Shareholders´ equity and liabilities

Total shareholders equity 22.9 23.9 26.4 28.4 30.9

as % of total equity and liabilities 40.2% 43.7% 42.0% 41.9% 41.8%

Subscribed capital 6.1 6.1 6.2 6.2 6.2

Reserves 16.6 17.6 20.0 22.0 24.5

Minority interests 0.2 0.2 0.2 0.2 0.2

Non-current liabilities 23.0 17.6 20.6 22.0 24.9

as % of total equity and liabilities 40.3% 32.1% 32.9% 32.4% 33.7%

Financial liabilities 19.9 17.2 19.0 19.5 22.4

Provisions 0.04 0.04 0.03 0.00 0.00

Other liabilities 0.00 0.01 0.01 0.80 0.75

Deferred tax liabilities 2.97 0.36 1.60 1.68 1.76

Current liabilities 11.1 13.3 15.7 17.4 18.1

as % of total equity and liabilities 19.5% 24.3% 25.1% 25.7% 24.5%

Provisions 0.0 0.1 0.1 0.1 0.1

Financial liabilities 1.3 1.7 2.7 3.0 3.0

Trade payables 4.9 5.7 6.5 7.6 8.0

Current income tax liabilties 0.2 0.2 0.5 0.5 0.5

Other liabilties 4.7 5.6 5.9 6.2 6.5

Total equity and liabilities 57.0 54.8 62.7 67.8 73.9

Source: CBS Research AG, Hypoport AG
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Hypoport AG

Cash flow statement

IFRS   EURm 2008 2009 2010E 2011E 2012E

Net income -0.3 -0.3 2.4 3.7 5.7

Depreciation & amortisation 3.1 3.7 4.5 4.8 5.0

Gains/losses on disposal of non-current assets 0.0 0.0 0.0 0.0 0.0

Others 1.3 0.7 1.0 1.0 1.0

Operating Cash flow pre working capital 4.4 4.0 7.9 9.5 11.7

Change in current provisions 0.0 0.1 0.0 0.0 0.0

Change intrade receivables -2.4 1.5 -1.7 -3.6 -2.7

Change in trade payables & other liabilities 1.5 0.9 0.8 1.1 0.4

(Increase)/Decrease in working capital -0.9 2.4 -0.9 -2.5 -2.3

Operating Cash flow 3.5 6.5 7.0 7.0 9.4

Proceeds from disposal of PPE/intangible assets 0.0 0.1 0.0 0.0 0.0
Payments to acquire PPE/intangible assets -5.7 -5.0 -6.0 -5.0 -5.0

Payments to acquire consolidated enterprises 0.0 0.0 0.0 0.0 0.0

Proceeds from disposal of financial assets 0.1 0.1 0.0 0.0 0.0

Purchase of financial assets -0.8 -0.7 0.0 0.0 -1.0
Net cash used in investing activities -6.4 -5.6 -6.0 -5.0 -6.0

Free cash flow [Cash flow before financing] -2.9 0.9 1.0 2.0 3.4

Proceeds from additions to equity 0.1 0.1 0.0 0.0 0.0

Cash receipts from minority interest 0.2 0.0 0.0 0.0 0.0

Proceeds from the issue of bonds & others 12.9 0.0 3.0 2.0 2.0
Redemption of bonds and loans -5.9 -1.2 -1.5 -3.5 -3.5

Net cash used in financing activities 7.3 -1.2 1.5 -1.5 -1.5

Others 0.0 0.0 0.0 0.0 0.0

Net increase (decrease) in cash& cash equivalents 4.4 -0.3 2.5 0.5 1.9

Cash & cash equivalents at beginning of period 3.1 7.5 7.2 9.6 10.2
Cash & cash equivalents at end of period 7.5 7.2 9.6 10.2 12.0

Source: CBS Research AG, Hypoport AG
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Disclaimer and statement according to § 34b German Securities Trading Act 

(“Wertpapierhandelsgesetz”) in combination with the provisions on financial analysis 

(“Finanzanalyseverordnung” FinAnV) 

 
This report has been prepared independently of the company analysed by Close Brothers Seydler Research AG 
and/ or its cooperation partners and the analyst(s) mentioned on the front page (hereafter all are jointly and/or 
individually called the „author‟). None of Close Brothers Seydler Research AG, Close Brothers Seydler Bank AG or 
its cooperation partners, the Company or its shareholders has independently verified any of the information given 
in this document. 
Section 34b of the German Securities Trading Act in combination with the FinAnV requires an enterprise preparing 
a security analysis to point out possible conflicts of interest with respect to the company that is the subject of the 
analysis.  
 
Close Brothers Seydler Research AG is a majority owned subsidiary of Close Brothers Seydler Bank AG (hereafter 
´CBS´). However, Close Brothers Seydler Research AG (hereafter ´CBSR´) provides its research work 
independent from CBS. CBS is offering a wide range of Services not only including investment banking services 
and liquidity providing services (designated sponsoring). CBS or CBSR may possess relations to the covered 
companies as follows (additional information and disclosures will be made available upon request):  
 

a. CBS holds more than 5% interest in the capital stock of the company that is subject of the analysis.  
b. CBS was a participant in the management of a (co)consortium in a selling agent function for the issuance of 

financial instruments, which themselves or their issuer is the subject of this financial analysis within the last 
twelve months. 

c. CBS has provided investment banking and/or consulting services during the last 12 months for the company 
analysed for which compensation has been or will be paid for. 

d. CBS acts as designated sponsor for the company's securities on the basis of an existing designated 
sponsorship contract. The services include the provision of bid and ask offers. Due to the designated 
sponsoring service agreement CBS may regularly possess shares of the company and receives a 
compensation and/ or provision for its services.  

e. The designated sponsor service agreement includes a contractually agreed provision for research services. 
f. CBSR and the analysed company have a contractual agreement about the preparation of research reports. 

CBSR receives a compensation in return. 
g. CBS has a significant financial interest in relation to the company that is subject of this analysis. 

 
In this report, the following conflicts of interests are given at the time, when the report has been published: d 
 
 
Additional information:  CBSR and a core shareholder of Hypoport have a contractual agreement about the 
preparation of research reports on Hypoport. CBSR receives a compensation in return. 
 
CBS and/or its employees or clients may take positions in, and may make purchases and/ or sales as principal or 
agent in the securities or related financial instruments discussed in this analysis. CBS may provide investment 
banking, consulting, and/ or other services to and/ or serve as directors of the companies referred to in this 
analysis. No part of the authors compensation was, is or will be directly or indirectly related to the 
recommendations or views expressed. 
 
Recommendation System: 
Close Brothers Seydler Research AG uses a 3-level absolute share rating system. The ratings pertain to a time 
horizon of up to 6 months: 
 
BUY: The expected performance of the share price is above +10%.  
HOLD: The expected performance of the share price is between 0% and +10%.  
SELL: The expected performance of the share price is below 0%. 
 
Recommendation history over the last 12 months for the company analysed in this report:  
 

Date Recommendation Price at change date Price target 

17 November 2010 BUY (Initiating Coverage) EUR 9.43 EUR 15.00 

 
Risk-scaling System: 
Close Brothers Seydler Research AG uses a 3-level risk-scaling system. The ratings pertain to a time horizon of up 
to 6 months: 
 
LOW: The volatility is expected to be lower than the volatility of the benchmark 
MEDIUM: The volatility is expected to be equal to the volatility of the benchmark 
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HIGH: The volatility is expected to be higher than the volatility of the benchmark 
 
The following valuation methods are used when valuing companies: Multiplier models (price/earnings, price/cash 
flow, price/book value, EV/Sales, EV/EBIT, EV/EBITA, EV/EBITDA), peer group comparisons, historical valuation 
approaches, discounting models (DCF, DDM), break-up value approaches or asset valuation approaches. The 
valuation models are dependent upon macroeconomic measures such as interest, currencies, raw materials and 
assumptions concerning the economy. In addition, market moods influence the valuation of companies.  
The figures taken from the income statement, the cash flow statement and the balance sheet upon which the 
evaluation of companies is based are estimates referring to given dates and therefore subject to risks.  
These may change at any time without prior notice. 
 
The opinions and forecasts contained in this report are those of the author alone. Material sources of information 
for preparing this report are publications in domestic and foreign media such as information services (including but 
not limited to Reuters, VWD, Bloomberg, DPA-AFX), business press (including but not limited to Börsenzeitung, 
Handelsblatt, Frankfurter Allgemeine Zeitung, Financial Times), professional publications, published statistics, 
rating agencies as well as publications of the analysed issuers. Furthermore, discussions were held with the 
management for the purpose of preparing the analysis. Potentially parts of the analysis have been provided to the 
issuer prior to going to press; no significant changes were made afterwards, however. Any information in this 
report is based on data considered to be reliable, but no representations or guarantees are made by the author 
with regard to the accuracy or completeness of the data. The opinions and estimates contained herein constitute 
our best judgment at this date and time, and are subject to change without notice. Possible errors or 
incompleteness of the information do not constitute grounds for liability, neither with regard to indirect nor to direct 
or consequential damages. The views presented on the covered company accurately reflect the personal views of 
the author. All employees of the author's company who are involved with the preparation and/or the offering of 
financial analyzes are subject to internal compliance regulations.  
The report is for information purposes, it is not intended to be and should not be construed as a recommendation, 
offer or solicitation to acquire, or dispose of, any of the securities mentioned in this report. Any reference to past 
performance should not be taken as indication of future performance. The author does not accept any liability 
whatsoever for any direct or consequential loss arising from any use of material contained in this report. The report 
is confidential and it is submitted to selected recipients only. The report is prepared for professional investors only 
and it is not intended for private investors. Consequently, it should not be distributed to any such persons. Also, 
the report may be communicated electronically before physical copies are available. It may not be reproduced (in 
whole or in part) to any other investment firm or any other individual person without the prio r written approval from 
the author. The author is not registered in the United Kingdom nor with any U.S. regulatory body. 
 
It has not been determined in advance whether and in what intervals this report will be updated. Unless otherwise 
stated current prices refer to the closing price of the previous trading day. Any reference to past performance 
should not be taken as indication of future performance. The author maintains the right to change his opinions 
without notice, i.e. the opinions given reflect the author‟s judgment on the date of this report.  
 
This analysis is intended to provide information to assist institutional investors in making their own investment 
decisions, not to provide investment advice to any specific investor. 
By accepting this report the recipient accepts that the above restrictions are binding. German law shall be 
applicable and court of jurisdiction for all disputes shall be Frankfurt am Main (Germany). 
 
This report should be made available in the United States solely to investors that are (i) "major US institutional 
investors" (within the meaning of SEC Rule 15a-6 and applicable interpretations relating thereto) that are also 
"qualified institutional buyers" (QIBs) within the meaning of SEC Rule 144A promulgated by the United States 
Securities and Exchange Commission pursuant to the Securities Act of 1933, as amended (the "Securities Act") or 
(ii) investors that are not "US Persons" within the meaning of Regulation S under the Securities Act and applicable 
interpretations relating thereto. The offer or sale of certain securities in the United States may be made to QIBs in 
reliance on Rule 144A. Such securities may include those offered and sold outside the United States in 
transactions intended to be exempt from registration pursuant to Regulation S. This report does not constitute in 
any way an offer or a solicitation of interest in any securities to be offered or sold pursuant to Regulation S. Any 
such securities may not be offered or sold to US Persons at this time and may be resold to US Persons only if such 
securities are registered under the Securities Act of 1933, as amended, and applicable state securities laws, or 
pursuant to an exemption from registration. 
This publication is for distribution in or from the United Kingdom only to persons who are authorised persons or 
exempted persons within the meaning of the Financial Services and Markets Act 2000 of the United Kingdom or 
any order made there under or to investment professionals as defined in Section 19 of the Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005 and is not intended to be distributed or passed on, directly or 
indirectly, to any other class of persons. 
This publication is for distribution in Canada only to pension funds, mutual funds, banks, asset managers and 
insurance companies. 
The distribution of this publication in other jurisdictions may be restricted by law, and persons into whose 
possession this publication comes should inform themselves about, and observe, any such restrictions. In 
particular this publication may not be sent into or distributed, directly or indirectly, in Japan or to any resident 
thereof. 
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